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Committed Collaborative Reliable Future Ready

98% Success rate

70% Repeat business

60% Loyal customers

OUR SECTORS
Industry

Real estate, construction, 
infrastructures,
engineering

Consumer markets 

Financial services 

Life sciences

Energy, utilities & services

Digital & Artificial
Intelligence

Clean technologies

Technology, media,

telecom

Professional services 

Public / non-profit / 

education

WHAT WE DO

Executive Search
Management 

Search

Board ServicesHuman Capital

FIND OUT MORE?
Visite our website at

www.alexanderhughes.com

WHO WE ARE
Created in 1957, Alexander Hughes, headquartered in

Paris, is one of the only independent executive search
groups of European origin, able to provide its clients

worldwide with a value-added service of the highest level

and quality in the profession.

50+ Partners

90+ Consultants

140+ Research and support

WHERE WE ARE

5 Continents

51 Countries

58 Offices

Abidjan – Algiers – Amsterdam – Athens – Barcelona – Beirut – Belgrade – Bogota – Boston – Bratislava – Brussels – Bucharest – Budapest – Casablanca
Chicago – Copenhagen – Cotonou – Dakar – Douala – Dubai – Frankfurt – Geneva – Hong Kong – Istanbul – Johannesburg – Kuala Lumpur – Lisbon – Ljubljana
Lome – London – Luxembourg – Lyon – Madrid – Mexico City – Milan – Monterrey – Montreal – Moscow – Nairobi – New Delhi – New York – Panama City

Paris – Prague – Santiago – Sao Paulo – Seoul – Shanghai – Singapore – Skopje – Sofia – Stockholm – Sydney – Tunis – Vienna – Warsaw – Zagreb – Zurich

Succession planning

WE SHAPE YOUR LEADERSHIP, YOU SHAPE THE WORLD

http://www.alexanderhughes.com/


The most demanding global organizations have 
trusted us for years

More than 60% of our clients have been working 
with Alexander Hughes for more than 10 years

Our dedicated and experienced research 
ensures that we find the best candidates

The ability to quickly generate a short list of 
outstanding candidates that matches the job 
description

We are dedicated, reactive and available: 
Alexander Hughes’ teams are committed to you

More than 70% of our turnover comes from 
Repeat Business

We only accept assignments when we are 
confident of delivery

The guarantee is exercised for less than 2% of 
our assignments

Designed For Success Execution Advantages

We are a firm with robust quality management
processes, ensuring that every search is
conducted with the highest level of precision and
accountability seamlessly across all geographies.

By choosing Alexander Hughes, you’re gaining a
partner who is deeply committed to your success,
ensuring that the leadership talent we identify
aligns perfectly with your vision for the future.

WHY ALEXANDER HUGHES?

3



ATTRACTING AND ASSESSING KEY TALENT
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EXECUTIVE 
INTERIM

• Transition & 
Replacement

• Project 
Management & 
Business 
Transformation

• Crisis 
Management & 
Performance 
Improvement

HUMAN CAPITAL & 
ASSESSMENT

• Executive Team 
Assessment

• Top Team 
Effectiveness

• Management 
Assessment

• Finalists’ Validation

• Leadership 
Development 
Strategy

MANAGEMENT 
SEARCH

• Seasoned 
Managers

• Rare Specialists

• Multiple 
Recruitments

HIGH-FLYERS & 
FUTURE 
MANAGERS
• Talent Pipeline 

Assessment

• High-Potentials 
Search

• Diversity and 
Inclusion

• Internationalisation

• Succession 
Planning

EXECUTIVE
SEARCH

• CEO, COO and 
other C-level 
Executives

• Executive 
Committee 
Members

• Key Experts

• Executive 
Succession 
Planning

BOARD
SERVICES

• Board Member 
Recruitment 

• Board 
Assessment & 
Advisory

• Family Business 
Governance

• CEO Succession

PRESENCIAL 

ASSESSMENT

• Design business 

cases tailored to 

the company's 

sector.

• Evaluate assigned 

executives.

• Deliver results 

and 

recommendations.



GLOBAL & INTEGRATED WITH 58 OFFICES IN 51 COUNTRIES

50+ PARTNERS
90+ CONSULTANTS
Over 50% of our consultants 
have prior C-suite experience 
and all are multi-lingual with 
international exposure.

140+ RESEARCH & 
SUPPORT STAFF
Maintaining a ratio of 1:2 our 
flat structure ensures hands-
on involvement of 
consultants. 

Abidjan – Algiers – Amsterdam – Athens – Barcelona – Beirut – Belgrade – Bogota – Boston – Bratislava – Brussels – Bucharest – Budapest – Casablanca – Chicago
Copenhagen – Cotonou – Dakar – Douala – Dubai – Frankfurt – Geneva – Hong Kong – Istanbul – Johannesburg – Kuala Lumpur – Lisbon – Ljubljana – Lome – London
Luxembourg – Lyon – Madrid – Mexico City – Milan – Monterrey – Montreal – Moscow – Nairobi – New Delhi – New York – Panama City – Paris – Prague – Santiago – Sao Paulo
Seoul – Shanghai – Singapore – Sofia – Stockholm – Sydney – Tunis – Vienna – Warsaw – Zagreb – Zurich 5

AFRICA & 
MIDDLE EAST

EUROPE

AMERICAS

AFRICA & 
MIDDLE EAST ASIA PACIFIC



GLOBAL & INTEGRATED
OUR 58 OFFICES IN 51COUNTRIES

Budapest 

Copenhagen 

Frankfurt 

Geneva 

Istanbul 

Lisbon 

Ljubljana 

London

Skopje 

Sofia 

Stockholm 

Vienna 

Warsaw 

Zagreb 

Zurich

Mexico City 

Monterrey City

Panama City 

Santiago Sao

Paulo

Douala 

Dubai

Johannesburg 

Lome

Nairobi 

Tunis

EUROPE NORTH AMERICA AFRICA ASIA PACIFIC

Amsterdam Luxembourg Boston & MIDDLE EAST Hong Kong

Athens Lyon Chicago Abidjan Kuala Lumpur

Barcelona Madrid Montreal Algiers New Delhi

Belgrade Milan New York Beirut Seoul

Bratislava Moscow Casablanca Shanghai

Brussels

Bucharest

Paris

Prague

SOUTH AMERICA

Bogota

Cotonou

Dakar

Singapore

Sydney

140+ RESEARCH & SUPPORT STAFF

Maintaining a ratio of 1:2 our flat structure 
ensures hands-on involvement of consultants.

50+ PARTNERS

90+ CONSULTANTS
Over 50% of our consultants have prior C-suite 

experience and all are multi-lingual with international 
exposure.
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OUR VALUES

ReliableCollaborativeCommitted Future Ready

OUR MISSION

At Alexander Hughes we are 
dedicated to improving 
leadership within businesses 
worldwide through enduring 
client collaborations and the 
cultivation of future leaders. We 
can be relied upon to offer 
optimum and objective advice, 
finding and assessing the very 
best people for our clients.

We commit to become the 
industry’s preferred executive 
search and leadership advisory 
partner, collaborating with 
businesses to guarantee their 
excellence. We ensure our 
clients meet their strategic 
objectives, building diverse, 
sustainable and future-ready 
teams for them, globally and 
locally. 

Founded in 1957 and based in 
over 50 countries, our heritage, 
entrepreneurial history and 
worldwide presence provides us 
with the depth and diversity of 
leadership expertise, across 
sectors and functions, that 
allows us to seamlessly support 
our clients worldwide. 

We consistently help our clients 
prepare for the future. We have 
a profound understanding of 
emerging trends in the various 
geographies, industries and 
sectors. We are continually 
adapting and improving our level 
of service so that they can rely 
on the best leadership to face 
their future.
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LEVERAGING EXPERIENCE
ACROSS OUR SECTORS

GLOBAL APPROACH

• Knowledge of sectors

• Knowledge of functions and 
career paths

• Understanding of your 
organizational needs

• Access at the highest level

• Assessment of best 
candidates

• Diversity & Inclusion 
awareness

EXPERTISE BY SECTOR

Industry Consumer markets Financial services

Life sciences Energy, utilities & services Digital & Artificial 
Intelligence

Professional services Public / non-profit / 
education

Clean technologies

Real estate, construction, 
infrastructures, engineering

Technology, media, 
telecom
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EXECUTIVE SEARCH

EXECUTIVE HIRING CAPABILITY BUILDING

We assist clients in identifying, 
defining & filling new/emerging 
leadership roles and situations by 
helping them clarify the role and 
candidate specifications to ensure 
the right fit.

EXECUTIVE 
SUCCESSION 
PLANNING

DIVERSITY & 
INCLUSION

At Alexander Hughes, we are 
committed to fostering a diverse, 
inclusive, and equitable workplace. 
We recognize that diversity of 
thought, experience, background, and 
perspective drives innovation and 
success. Our executive search 
process ensures equal opportunity for 
all individuals, regardless of race, 
gender, age, sexual orientation, 
disability, religion, or any other 
characteristic.

Market mapping & assessments to 
build talent pool and find external 
talent.

Through strategic talent assessments 
and succession planning, we help you 
to secure the right individuals for key 
roles, ensuring they are ready to lead 
with confidence when the time comes.

Our specialized knowledge and 
expertise elevate the recruitment 
process to a strategic level. focused 
on identifying and hiring senior-level 
executives, such as CEOs, CFOs, and 
other top-tier leaders. It involves a 
highly targeted, confidential approach 
to sourcing candidates who possess 
the strategic vision and expertise to 
drive organizational success.
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MANAGEMENT SEARCH

MANAGEMENT SEARCH
Our subsidiary Managers by Alexander Hughes 
specializes in the recruitment of senior 
managers and industry specialists.

Our of a dedicated team provides clients with a 
comprehensive executive search service, 
tailored to identify and recruit hard-to-find 
functional or industry-specific managers, as 
well as fast-rising, high-potential professionals.

Our expertise spans across various sectors, 
ensuring that our clients have access to the 
best talent in the market to meet their 
leadership and specialist needs.

HIGH-FLYERS
Secure the most promising candidates today
with an eye for the strategic positions that
you will need to fill tomorrow

Develop a new generation of highly skilled
people selected based on their personality
and of their attachment to your company’s
values

Anticipate changes in your business
(expertise, international development, etc.)

DIVERSITY & INCLUSION
At Alexander Hughes, we are committed to 
fostering a diverse, inclusive, and equitable 
workplace. We recognize that diversity of 
thought, experience, background, and 
perspective drives innovation and success. 

Our search process ensures equal opportunity 
for all individuals, regardless of race, gender, 
age, sexual orientation, disability, religion, or 
any other characteristic.
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SEARCH PROCESS

FUNCTION UNDERSTAND FIND EVALUATE ACCOMPANY

PROCESS

Develop job and candidate 
specification

Formulate search strategy

Obtain client approval on 
specifications and search 
strategy

Activate search

Identify target companies

Approach potential 
candidates

Use our dedicated research 
team

Provide weekly report

Screening interviews by 
consultants

Evaluation of candidates

Presentation of candidates to 
client

Joint negotiations on 
employment conditions

Professional references check

Follow-up 
(2 weeks, 3 months, 1 year)

RESULTS AND 
DELIVERABLES Search strategy

Long list of qualified willing 
candidates

Short list of outstanding 
candidates

Final selection & onboarding

Guarantee period of 6 months

ADVISE

LAUNCH SEARCH COMPLETIONSHORTLISTREGULAR REPORTS

LAUNCH OF THE ASSIGNMENT

LONG LIST OF QUALIFIED CANDIDATES RECRUITMENT

PRESENTATION OF 
CANDIDATES

SHORT LIST “ONBOARDING" & FOLLOW UP+ TWO WEEKS

+ 4 TO 6 WEEKS 6 MONTH GUARANTEE
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SEARCH DELIVERABLES

de t

JOBSPECIFICATIONS CONFIDENTIALCANDIDATE REPORT PROGRESSREPORT/SHORTLIST
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ASSESSMENTS SERVICES

SOFT SK ILLS ASSESSMENTS 

STRONG BUSINESS & PSYCHOLOGY 

BACKGROUNDS

Our u n i q u e “ASSESSMENT OF 

BUSINESS CASES” solution is fully

adaptable to corporate values and/or

leadership model. Focus on 27

personality traits (strengths, derailers,
motivations) strongly correlated with

Leadership performance. Through greater

self awareness, we support managers on

their individual development plans for 

sustainable behavioural change.

HARD SK ILLS ASSESSMENTS 

CERTIFIED BY THE EYE OF THE 
HEAD-HUNTER

“ASSESSMENT” can also be extended to 

expertise and experience in relation to 

Core Corporate Capabilities specific to 
your organisation and the targeted role.
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A MULTITUDEOF

APPLICATIONS

● Leadership Development

● Board assessment

● Succes sion Planning

● Top Team Effectiveness

● Culture Transformation

● High Potentials selection and

development



BOARD SERVICES

EVERY STEP OF THE WAY

FOR ALL TYPES OF 
ORGANISATIONS

• Listed or private companies

• International groups

• Small and medium-sized 
companies 

• Private equity backed 
businesses, start-ups

• Non-profit organizations

• Family-owned businesses

BOARD 
ASSESSEMENT

GOVERNANCE 
EFFECTIVNESS

INTERACTION 
BETWEEN THE 
BOARD & THE 
EXECUTIVE 
TEAM

BOARD MEMBER 
RECRUITMENT

ORGANISATION & 
BOARD REMUNERATION

RECRUITMENT & 
ASSESSMENT ON 

BEHALF OF 
THE BOARD

SUCCESSION 
PLANNING
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MEET THE TEAM

Adolph CRUZ
Managing Partner México

Phone

+52 55 4172 4480

Mobile

+52 55 3646 0245

Email

a.cruz@alexanderhughes.com

Website

www.alexanderhughes.com

Arturo OLIVAS
Managing Partner Monterrey

Phone

+52 55 4172 4480

Mobile

+52 899 936 8501

Email

a.olivas@alexanderhughes.com

Website

www.alexanderhughes.com

1
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Executive Search I Board Services I Human Capital I Management Search I RPO Services

Contact

Adolph CRUZ

Managing Partner

a.cruz@alexanderhughes.com

+52 55 3646 0245
1
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